January 4, 2021
Gibson Township Reorganization Meeting
Minutes
Present: Scott Yandric, Matt Chilcote, Brandie Sherry
Absent: None

Visitors: Teresa Kepp, Jeff Snell, Victoria Laudermilch, Linda Burrows, Henry Burrows, Chris Singer, Kim
Yandric, Chris Bishop

Brandie Sherry is appointed as temporary Chairman to run the reorganization meeting.
The 2021 Gibson Reorganization meeting was called to order at 6:00 pm

On a motion from Matt Chilcote and seconded by Scott Yandric Matt Chilcot was nominated for Chairman. All
present in favor, motion carried.

On a motion from Matt Chilcot and seconded by Scott Yandric, Scott Yandric was nominated for vice-
chairman. All present in favor, motion carried.

On a motion from Matt Chilcote and seconded by Scott Yandric the Monthly meetings will be held on the 3
Monday of the month at 7:00 pm. 2021 meetings will be as follow, January 18", February 15th, March 15th,
April 19%, May 17", June 21%, July 19', August 16", September 20th, October 18, November 15t and
December 20t 2" the 2022 Reorganization meeting will be held January 3, 2022. All present in favor, motion
carried.

On a motion from Matt Chilcote and seconded by Scott Yandric, Matt Chilcote is appointed as
Secretary/Treasurer with a pay rate of $600 a month and a $500,000 bond. All present in favor, motion
carried.

On a motion from Matt Chilcote to table the appointment of the Roadmaster.

On a motion from Scott Yandric and seconded by Matt Chilcote, the full-time employees will get a $1.00 raise,
therefore their hourly rate will be $16. 30.. All present in favor, motion carried.

On a motion from Scott Yandric and seconded by Matt Chilcote the full-time employees will continue to get
their health insurance. All present in favor, motion carried.

On a motion from Scott Yandric and seconded by Matt Chilcote all full-time employees will receive 30 hours
paid vacation and 16 hours paid sick time, this will be Gaylord, and Dave. All present in favor, motion carried.

On a motion from Matt Chilcote and seconded by Scott Yandric the following holidays will be paid Holidays for
the full-time employees Memorial Day, Labor Day, 1 day for Thanksgiving, 1 day for Christmas, Veteran’s day
and New Years Day. All present in favor, motion carried.
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On a motion from Matt Chilcote and seconded by Scott Yandric the Township will continue to match up to 5%
of an employee’s IRA contributions. All present in favor, motion carried.

On a motion from Matt appointment of Township legal counsel was tabled. All present in favor, motion
carried.

On a motion from Matt Chilcote and seconded by Scott Yandric C&N bank will remain the township’s bank. All
present in favor, motion carried.

On a motion from Matt Chilcote and seconded by Scott Yandric, Scott Yandric was appointed to the Cameron
County Tax Collection Committee. All present in favor, motion carried.

On a motion from Matt Chilcote and seconded by Scott Yandric, Brandie Sherry was appointed as the
Emergency Management Coordinator. All present in favor, motion carried.

On a motion from Matt Chilcote and seconded by Scott Yandric, Matt Chilcote was appointed to the Solid
Waste Bureau. All present in favor, motion carried.

On a motion from Matt Chilcote and seconded by Scott Yandric appointment of the certified public account
will be tabled. All present in favor, motion carried.

On a motion from Scott Yandric and seconded by Matt Chilcote, Henry Burrows is appointed to the Chairman
of the Vacancy Board. All present in favor, motion carried.

On a motion from Matt Chilcote and seconded by Scott Yandric the mileage rate will be the same as the
federal government which is currently 56 cents per mile.

On a motion from Scott Yandric and seconded by Matt Chilcote is a supervisor or the secretary would like to
attend the PSATS conference in Hersey, PA they may do so with room, cost of conference, and mileage being
paid by the township. All in favor, motion carried.

Our elected auditors are Monica Ellenberger, and David Fraser Their meeting will be held tomorrow via phone.

On a motion from Scott Yandric and seconded by Matt Chilcote the 2020 Reorganization meeting was
adjourned at 6:26. All present in favor, motion carried.
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Seal P g . Brandie Sherry
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Secretary of Gibson Township
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